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Peer Reviews of the Evaluation Function in United Nations Organizations 
A Joint Undertaking of the DAC Evaluation Network and the UN Evaluation Group 

 
Update 

 
The DAC Network on Development Evaluation (EvalNet) and the UN Evaluation Group 
(UNEG) established a Joint Task Force to facilitate the conduct of professional peer 
reviews of the evaluation function of UN organizations. The framework applied in the 
reviews was developed by conducting two pilot reviews of UNDP and UNICEF (see 
below) and consists of internationally recognized standards. The reviews are conducted 
by independent Peer Panels consisting of professional evaluators with the support of 
expert advisors. Lessons from the peer reviews conducted in the period 2005 – 2010 
were incorporated in a revised framework, which became in 2010 the UNEG framework 
for peer reviews. In 2013 a Lessons Learned Study was undertaken in order to 
consolidate lessons from the experiences with peer reviews to date and assess the 
extent to which these reviews have fulfilled their purpose (see below). 
 
Peer reviews conducted to date 
The peer review approach was piloted in assessing the evaluation function of UNDP in 
2005 and of UNICEF in 2006. In 2007, a general framework for peer reviews was 
established on the basis of the experiences with these reviews. The framework can be 
adapted according to the context of the specific organization whose evaluation function 
will be reviewed. Subsequently, peer reviews were undertaken of the evaluation function 
of WFP (2007), OIOS (2009), GEF (2009) and UNIDO (2010). Taking into account the 
lessons emerging from these reviews, the framework was revised and presented to the 
Annual General Meeting of UNEG in May 2010.  
 
In 2011 - 2012 peer reviews were undertaken of UNEP, UN-Habitat and FAO. In 2012 a 
peer review of UNDP’s Evaluation Office was conducted. Since UNDP’s evaluation 
policy had been recently reviewed, this peer review focused on two of the main aspects 
of the Framework for Professional Peer Reviews namely credibility and utility.  
 
In mid-2013 a peer review of WFP’s Evaluation Function commenced which will be 
finalized in early 2014.  
 
All peer reviews mentioned above involve Peer Panels consisting of professional 
evaluators from UNEG and EvalNet, and where needed by other evaluation experts. The 
Panels are assisted by one or more independent evaluation experts (consultants). In 
principle the peer reviews are being financed by the organization requesting the review, 
but in practice the donor evaluation unit involved as chair or member of the Panel in the 
review are called upon to provide financial support as well.  
 
All reports have been distributed widely and are available on UNEG’s web site at 
www.uneval.org (in the Evaluation Function section) and on EvalNet’s website 

(Development Evaluation Resource Centre (DERec). 
 
Lessons Learned Study of past Peer Reviews 
The peer review instrument has now firmly been embedded into UNEG. In order to 
consolidate lessons from the experiences with peer reviews to date and assess the 
extent to which these reviews have fulfilled their purpose, a lessons-learned study was 
undertaken in early 2013. The objective of this study was to assess whether (or not) the 
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reviews have made a difference in the use made of evaluations undertaken by UN 
evaluation departments by different stakeholders, in particular by donors; and whether 
these reviews have had a positive impact on the evaluation departments of the UN 
agencies which were subjected to such reviews. In addition, the study aimed to provide 
insights in the extent to which the respective reviews sufficiently adhered to the 
framework and in the usefulness and feasibility of this framework. The study was 
conducted by a team of independent evaluation experts (Ian C. Davies and Julia 
Brummer). The study was financed by the Evaluation Offices of FAO and the 
Netherlands Ministry of Foreign Affairs, and facilitated by the UNEG/EvalNet Task Team 
on Peer Reviews. 
 
The draft report was presented and discussed during a half-day workshop connected 
with the Annual General Meeting of UNEG (April 2013). The draft report was also 
provided to the members of EvalNet for their review and comments. Comments were 
taken into account in finalizing the report. The final report has been shared with UNEG 
and EvalNet. The consultant team will present the main findings of the study at the 
EvalNet meeting (19 June 2013).  
 
Reviews planned in the medium term  
During UNEG’s Annual General Meeting (April 2013) eight UN-agencies expressed 
interest in undergoing a peer review in the near future. These are: UN Women and GEF 
(tentatively planned for 2014); and WHO, ITC, WIPO, OCHA, ICAO, and UNRWA. The 
latter six organizations expressed an interest without being able to already provide an 
indicative timing for the possible review. In addition, it was noted that the JIU is 
undergoing a peer review, which is not related to those conducted under the auspices of 
the UNEG/EvalNet Task Team. The JIU is interested to exchange experiences. 
 
This increasing interest is very encouraging and signals the utility of the peer reviews. At 
the same time it represents a volume of work which may be somewhat challenging to 
assemble a sufficient number of Peer Panels. The UNEG/EvalNet Task Team will 
engage with the organizations mentioned to plan the reviews in more detail and to 
facilitate the establishment of Peer Panels once the planning has become more definite. 
 
Organizational matters 
Rob van den Berg (Evaluation Office, GEF) has represented UNEG as co-chair of the 
Joint Task Force until April 2013. He is succeeded by Indran Naidoo (Evaluation Office, 
UNDP). Ted Kliest (Policy and Operations Evaluation Department, Netherlands Ministry 
of Foreign Affairs), who has been representing the DAC EvalNet in the Joint Task Force 
since 2008 to date, will step down in June 2013 and will be succeeded by Dominique de 
Crombrugghe, (Special Evaluator, Federal Public Service Foreign Affairs, Foreign Trade 
and Development Cooperation, Belgium).   
 
 
UNEG/EvalNet Task Team on Peer Reviews 
 
Ted Kliest (EvalNet) and Indran Naidoo (UNEG)  


